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Purpose of the Design Document
This document is a collection of design decisions, technical requirements, and other relevant information for training. It provides a high-level overview of the entire solution. This will be the document of record for the design and production of the learning solution identified within. 

This design document performs the following tasks: 
· Describes the project scope
· Defines the course outline
· Identifies instructional specifications
· Identifies functional specifications

To avoid future change requests, please carefully review and edit this document as appropriate to clearly set the direction for the project’s development. Signing off on this document locks the proposed functionality and structure of the course as detailed in the document of understanding (DOU).
   Design Document Change Procedures
Please use the Track Changes feature to capture your edits in this document.  If more than one person reviews, please consolidate all edits in one document and include the reviewer’s initials with each change.
Once approved, this document will be used by Walmart Talent Development to move forward with the next stage of course development.  Any changes to the content in this document after approval may be considered a change request, and will require additional scoping of the project and/or a change order.  Therefore, it is critical that this document be reviewed and edited thoroughly during this phase.
   Revision History
	1/19/2012	Design document created.
	Jeff Clay
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Business Goal
Click here to enter text to describe the business impact that will result from completion of this deliverable.
· To provide Marketing associates with an understanding of the departments within the Marketing organization and their functions
· To provide Marketing associates with an understanding of the Marketing process
· To develop activities that provide and support a better understanding of the role of each department in the marketing process.
· To familiarize Marketing associates with the tools and resources used in the Marketing process
· Leverage the understanding of the Marketing organization to facilitate better communication with other divisions during the Marketing process 
Performance Objectives
Click here to enter text to describe what participants should take away from this training and what the training will provide them as far as tools, skills, knowledge, etc. 
Upon completion of this training, participants will be able to:
· Identify the departments within the Marketing division and their responsibilities in the Marketing process

· Identify the tools and resources used throughout the Marketing process

· Identify the macro components of the Marketing process

· Leverage the understanding of the Marketing organization to facilitate better communication with other divisions during the Marketing process


Training Audience 
Click here to enter text to describe the audience description, including education, current knowledge and experience. This should include both primary and secondary audiences as necessary.
· This course addresses all Marketing associates 

Evaluation Strategy
Click here to enter text to describe the evaluation strategy, levels one to three.
· Level II – 5 question scored assessment at the end of the module. Participants must score at least 80% in order to complete the module.

Prerequisites / Readiness
Click here to enter text to describe the curriculum prerequisites for this course (e.g., prework or pretest).
N/A

Launch Method
Click here to enter text to describe the proposed launch method and platform.

Proposed Method			Duration/Frequency (if applicable)   
	e-Learning Module
	25 Minutes



Training Environment
Click here to enter text to provide an overview of the classroom environment for ILT, or the work environment for eLearning or other delivery.
Associates can launch training in the GLMS from any computer with WIRE access.


Course Deliverables

Deliverable Description
Click here to enter text to describe the deliverable file types and any other descriptions.
1. One (1) e-Learning module, approximately 25 minutes in length, that is SCORM 1.2 compliant and launches in the GLMS (SumTotal) only.


Physical Description of Deliverables
Click here to enter text to provide an introductory paragraph if needed.

	Delivery
	Web
	Certification
	No
	Learner Assessment
	What assessment model is required?   3. % Score Required
How many questions?   5 - 10 (Assume 80% passing score)
What is the delivery method?   GLMS (SumTotal)

	Course Evaluation
	Click to describe the process for evaluating the course effectiveness
If % scored what is the % required for completion   % Score Required

	Additional Requirements
	None 

	Governing Documentation
	WalmartBrandCenter.com
Style Guidelines.pdf
Walmart Color Palette.pdf
Walmart Writing_tone voice.pdf
Walmart Typeface.pdf


Technical Requirements
Technical specifications will be set to meet minimum technical needs, per defined launch method.
	Hosting (if applicable)
	Will the Course be hosted?   Yes - For assessment and registration purposes.
If yes, what is the LMS or service?   GLMS (SumTotal)

	Accessibility
	Are there accessibility requirements?   No
If yes to what level of 508 compliance?   Click to describe what accessibility requirements are required

	Localization
	Will the course be localized?   No

	SCORM/AICC
	Does the course need to be SCORM compliant?   Yes
If yes   SCORM 1.2

	Audio
	Yes

	Video
	Yes

	Bookmarking
	Yes
[bookmark: Check1]If Yes to what level?   |_| Module   |_| Lesson   |X| Page

	Shelf Life and Updates
	Shelf Life:   
Updates:   

	Glossary
	No

	Resources
	No


Technical Assumptions
Click here to enter text to describe any technical assumptions.
· Learners will have access the GLMS
· Completion report data in GLMS will be accurrate
· Technical build specs for GLMS are correct

Out of Scope 
· Localization (translation to Spanish)
· Any additional audiences, formats, locations, or delivery methods not defined in the original DOU or Design Doc

Instructional Specifications
Instructional Strategy 
Click here to enter text to provide a high-level description of the strategy including items such as gaming, etc. Include information as to how the strategy was derived. If it was provided by the customer note that here.
The goal of this course is to use a real-world case study to demonstrate the responsibilities of the various groups within the Marketing department. This will enhance familiarization with the other partners in Marketing and promote collaboration between departments.
Course Outline
Click here to enter text to describe the course outline, including estimated time, learning objectives for each lesson or module, and description of activities. 
Duration:  25 minutes
e-Learning Module

	Lesson/Module
	Objective:

	Activity Notes

	1.0 Introduction 
	
	Overview:
Welcome associates to module, then:
· Introduce Marketing division
· Explain purpose of course


	1.1 Objectives
	
	Overview:
Go over course objectives

	2.0 Holiday Seasonal Overview
	
	Overview:
· Set and review initiatives
· Review primary Holiday message
· MOM Meeting


	2.1 Role of SMM

	
	Overview:
Intro SBU/GBU
Strategic Marketing Manager position
Organize and meet with task force (MPET)


	2.2 Identify Marketing Strategies

	
	Overview:
· Intro Strategic Marketing Manager responsibilities
· Want to be #1 TV share voice
· 40% of Marketing budget in last 2 months
· Develop coop money for other media


	2.3 Research and Insights
	
	Overview:
· Intro Insights
· Insights responsibilities and Holiday task
· Talk to insights to determine strategy and tools


	2.3 Marketing Tools
	
	Overview:
· Develop category specific marketing tools


	2.4 Assign Task Force Manager
	
	Overview:
Intro Seasonal

	3.0 Budget, Finance and Coops
	
	Overview:
· Intro Vendor Mgmt
· Intro relationahip between Marketing and Legal and Finance


	3.1 Operations/Systems
	
	Overview:
· Intro Operations
· LYNK
· Retail link


	4.0 Brief
	
	Overview:
Write briefs
Upload briefs into Lynk
Strategies laid out

	4.1 Strategy Implementation
	
	Overview:
Implement Holiday Marketing programs and briefs
Advertising strategy formulated
Circular starts production
Social and Digital Media strategies
Multi-Cultural strategies
Multi-Channel strategies
Retailtainment events created


	4.2 Develop Media Plan

	
	Introduce Creative Advertising
Introduce Media Support

	4.3 All Agency Briefing
	
	Introduce all agency briefing
Enter projects into Lynk


	4.4 Creative Approval
	
	Agencies present creative
Creative approvals
Lynk


	4.5 Create Holiday Guide
	
	Work with merchants to select products
Intro Shows & Events
Holiday meeting and Tour Guide


	5.0 Branding
	
	Overview:
· Ensure brand strategies are being followed
· Intro Private Brands show products from circulars being displayed
· Intro Associate Branding and ensure associates know message and tools


	6.0 Conclusion
	
	Wrap Up
Sharepoint link to print org charts
Stress collaboration between departments



User Interface Design
Click here to enter text to describe how participants will interact with or access content, and any other notes about branding. Include screenshots of any relevant samples.
Course will be designed and built using existing Walmart (only) branded Talent Development e-Learning template, and have similar functionality (navigation controls, bookmarking capability, progress indicator, etc.) and look-and-feel (branding, page layout, color scheme, etc.) to courses previously developed using the template.
Sample pages from previous courses developed using the template:

	Price Change Overview
	Language Assistance Services
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Key Milestones
	Milestone
	Date

	Storyboard
	2/08/12

	Module Draft
	2/13/12

	Final Module
	2/16/12



Source Materials and SME Support
Click here to enter text to list source materials and SME support by module. 
The chart below lists each section of the training deliverable and the currently known supporting material, content, and SMEs that the Instructional Designer will use to build the training deliverables. This is also intended to provide visibility into the course sections that do not have content available.

	Module / Topic
	Materials, Content, or Person (SME)
	Description/Notes

	Intro
	· Roy Whitehead
· Kay Roesing
· Simona Rasbatt
	SMEs consulted on content throughout entire module

	Strategic Marketing Development
	· Nicole Van Tongeren
· Brad Bedwell
· Michael Miller
· John Huffman
· Garret Brewer
· Adrienne Sapp
· Chinissa White
· Jeff Rich
	

	Creative Marketing Development
	· Whitney Hunt
· Jaimi Cuadrado
· Paul Hatch
· Sarah Gripe
· Rachel Griffin
· Jacque Blankenship
	

	Operational Tools
	· Lynk
	


Notes
Click to add notes as applicable 
Glossary
SCORM (Sharable Courseware Object Reference Model)
A collection of standards and specifications adapted from multiple sources to provide a comprehensive suite of e-learning capabilities that enable interoperability, accessibility and reusability of Web-based learning content.
Click to add other Glossary items
Sign-Off

Authorizing Sponsor Name:_________________	 Signature:____________________________

Authorizing Sponsor Name:_________________	 Signature:____________________________

Date:______________
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